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"You have a new Baron. What do you do?" by Duchess Willow de Wisp.

NOTE: See also the files: Pickg-a-Baron-art, Baronial-Lead-art, Guid-f-Barons-art, SCA-royalty-msg, SCA-coro-oths-msg, Award-Rec-Let-art, Bng-an-Officer-art.

************************************************************************
NOTICE -

This file is a collection of various messages having a common theme that I have collected from my reading of the various computer networks. Some messages date back to 1989, some may be as recent as yesterday.

This file is part of a collection of files called Stefan's Florilegium. These files are available on the Internet at: http://www.florilegium.org

I have done a limited amount of editing. Messages having to do with separate topics were sometimes split into different files and sometimes extraneous information was removed. For instance, the message IDs were removed to save space and remove clutter.

The comments made in these messages are not necessarily my viewpoints. I make no claims as to the accuracy of the information given by the individual authors.

Please respect the time and efforts of those who have written these messages. The copyright status of these messages is unclear at this time. If information is published from these messages, please give credit to the originator(s).

Thank you,
    Mark S. Harris                  AKA:  THLord Stefan li Rous
                                          Stefan at florilegium.org
************************************************************************

From: "willowdewisp at juno.com" <willowdewisp at juno.com>
Date: April 4, 2007 5:39:05 PM CDT
To: lindenwood at ansteorra.org, central at lists.ansteorra.org, ansteorra at lists.ansteorra.org                  

You have a new Baron. What do you do?
by Duchess Willow de Wisp

The Crown has picked a new Baron or Baroness or both. Some of you are happy. Some of you are mad and some of you are confused. Up until now nothing has been the same as the many democratic elections you have seen, but now it is different. When we change officers in the democratic system we have the chance for new ideas and plans to be initiated. It is the same here. Every set of Baronial leaders have a set of viewpoints and plans that they are trying to put into place. Every Baronial leader has different solutions to problems. If you have been exceptionally clever you talked to all the candidates as to what you would like to see happen in your group, but if you are like most of us you talked to your favorite candidate and no one else. Do not give up hope. There is still time, but not much. Within the next couple of months your new Baronial candidate will be setting up his or hers government and plotting his or hers strategies. Here are some things you can do to influence the path of your group.

Offer your help. Remember there will be many people attempting to further their social standing and many people just happy for their friend so there may not be any need for help in the Baronial ceremony. The new Baronial leader will soon understand he or she needs everyone to run the Barony and will remember your offer. Whatever you think of the individual keep your lines of communication open!

Try to create a clear vision of what you would like to see in your group. For example, your old Baron wasn't into making fancy presentations to the Crown, but you have seen other groups do it and you think it would be fun to do it. Write up a wish list. Please no negative comments about past Baronial leaders, but it is good to mention things pass Baronial leaders did well. Send this to the new Baronial candidate/s, but also share it with the people close to them. We are all limited by where we get information and we are most likely to get information from people we feel comfortable with. Of course, this is a very period form of politics. You might also start open discussions, but be careful this can sometimes bring intense conflict, which confuses everything. 

Try to promote some guidelines. One such guideline should be that all people in a group should be able to do things to express themselves, for example Bardic or light fighting or archery or persona playing. The Baronial position needs to be fair and give all members of the community chances to play. The Baronial leader cannot give more resources to his/her friends or more to the establish players. They have to share the resources with fringe players and new people. That is how we get our new generations.

Make your expectations of a Good Baron/ess clear. Most people will try to live up to expectations if they are given to them when they start something.
Scientific research show people get angry if they get new expectations later and often refuse to live up to them. The more people who voice general agreement on expectations the more likely leaders now and tomorrow will honor them. By the way these concepts apply to Crowns, officers, peers, any new leader.

<the end>

